St John XXIII at St. Nicolas de Flue
Parish Administrative Council

PAC Report for 2018

Name : Michael Wilson
Position : President

e Description of function
Uphold the statues of the parish

Together with the Pastor and the members of the PAC, implement the
decisions of the GA

Draw up the agenda and convene the GA

Coordinate the issuance of reports and minutes for the GA

Administer the financial and management matters of the parish
e Accomplishments

Established internal governance structures providing autonomy to the
parish office

Convened 7 PAC meetings and subcommittee meetings geared towards
the continued smooth administration of the parish

o Challenges

Promote a better sense of volunteer service to the parish by the members
of our association

Increase the spirit of contributing resources to the parish

e Targets for 2018/19
Continue to build upon the sense of increasing spirit of a one catholic
family ,with further support for parish activities though the ministries
and improvement of the current infrastructure

Enhance our collective effort at extinguishing the current loans

Create working groups to draw further talent from the parish to
participate in the establishment of a plan for a capital campaign






